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 Clubhouse Works 

       The Village Vibe 

“Our belief is that members want opportunities to discover fulfillment and inclusivity through the 
world of work. In 2013 at the Clubhouse’s 17th International Seminar in Saint Louis, there was a 
plenary presentation entitled Employment: The Ace in The Clubhouse Recovery Deck by Mark 
Maragno, Director of Charles Webster Potter Place in Waltham Mass.  In this article, Lee Elliott 
spoke about the belief that employment is “the key cornerstone needed by all Clubhouses”.  Vil-
lage Clubhouse mirrors this belief and continues to dedicate our efforts to support members on 
their paths of recovery through employment. 
 
Since opening our doors in December of 2018, the Clubhouse has supported more than 65 mem-
bers access Transitional or Supported/ Independent Employment opportunities with a variety of 
different employers. In the process of writing this article, I recall the excitement and enthusiasm 
shared about the Clubhouse Model from community members, providers and perspective mem-
bers about the various degree of employment supports and opportunities available. This infor-
mation was somewhat foreign to so many of our founding members.  It quickly became evident 
that the key to our success hinged on rapid development of our employment program. This target-
ed approach continues to play a significant role in our daily decisions.  As we develop and target 
specific employers in our community, with the intentional goal of diversifying employment op-
portunities to assist our membership move from part-time employment to fulltime employment. 
We believe we are one step closer to fighting the stigma of mental illness and leading our mem-
bers out of survival jobs to sustainable careers.” In 2021 members of Village Clubhouse earned 
$252,246.30 through paid employment.   
 
-Candy Lessard 
Director of Village Clubhouse  
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  Supporting Education 

 

Standard #25 The Clubhouse assists members to reach their vocational and educational goals 

by helping them take advantage of educational opportunities in the community. When the Club-

house also provides an in-house education program, it significantly utilizes the teaching and tu-

toring skills of members. Village Clubhouse believes in supporting our members strive for  ca-

reer paths through continuing education. Seeing the pride on our colleagues faces as they 

achieve success and move from entry level positions to career paths is  inspirational.  
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Clubhouse Employment Definitions  

Transitional Employment 

(TE)-  The Clubhouse 

places members in part-

time jobs at local em-

ployers and provides full 

on– and– off site sup-

port, transportation, 

and absentee coverage.  

Supported Employment 

(SE)- The Clubhouse 

supports an employed 

member and their  em-

ployer through regular 

contact and on-site vis-

its. 

Independent Employ-

ment (IE)- The Club-

house helps members 

transition to full-time 

employment in jobs of 

their  own.  
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Total Active Membership: 63 
Average Daily Attendance: 24 

Young Adults: 23 
Continuing Education: 7 

Wellness: 63 
Transitional Employment: 8 

Supported/ Independent Employment: 20 

Kevin Jones 

 

 

Kevin Jones has been working 

with Old Navy for more than 

22 years in different capacities.   He grew through the compa-

ny, becoming a General Manager in 2005. He first became 

familiar with the Clubhouse Model when he was approached 

by Capitol Clubhouse staff in 2010 and a partnership quickly 

ensued.  This partnership between Capitol Clubhouse and 

Old Navy continues to this day.   When Kevin relocated to 

Bangor in 2012, he had the opportunity to continue his rela-

tionship with Clubhouse by partnering with Unlimited Solu-

tions Clubhouse by providing Transitional and Supported 

Employment opportunities to the membership. Kevin was 

also briefly on their Advisory Board prior to relocating to 

Freeport.  Upon learning about the opening of Village Club-

house in Topsham in 2018, Kevin once again was pleased to 

partner with the Clubhouse by offering two Transitional Em-

ployment Placements to Village Clubhouse.  This partnership 

was vital to the early growth and development of Village 

Clubhouse as it enabled Village to immediately offer employ-

ment opportunities to its new and growing membership.  

When Candy Lessard, Director of Village Clubhouse, began 

to assemble the Advisory Board it was obvious that Kevin was 

high on the list of prospective Board members.  Kevin accept-

ed this invitation, and continues to promote the Clubhouse 

model within his role. Through his work with the Clubhouse, 

Kevin has provided well over 100 members an opportunity for 

paid employment and that number continues to grow.  His 

support of the Clubhouse model throughout the years has 

been a launching point for member’s employment, independ-

ence and overall recovery.  We are proud to recognize Kevin 

this year for the James R. Schmidt award for his continuous 

dedication, passion, and commitment to the Clubhouse Mod-

el of Rehabilitation.  

Village Clubhouse Statistics  

Advisory Board  
Candy Lessard– Director 

 
Rick Pelton– Assistant Director 

 

Tanna Whitman–Attorney for the Law 

Offices of Joe Bornstein– Board Chair 

 

Brandi Farrington–Administrator of Com-

munity Support Services, KBH 

 

Giff Jamison–Program Director of  Tedford 

Shelter 

 

Stephen Delano –Member colleague 

 

Hayley Smith-Rose –Radio Personality and 

Host of Hot Radio Maine  104.7FM 

 

Bethany Skelton–Vocational Rehabilitation 

Counselor 

   Valerie Densmore -Special Services Di-

rector of RSU #75 

 

Kevin Jones–General Manager of  Old Navy, 

Freeport, Maine 

“The James R Schmidt Award 
is presented to those persons 
or organizations who best 
exemplify the late Jim 
Schmidt’s efforts to improve 
quality of life for adults who 
experience mental illness by 
providing them with social, 
educational, and employ-
ment opportunities.” 


